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Forward
This report was completed at the instigation of Brenda Barnes, Executive Director of
Yukon Women in Trades and Technology, and much credit is due to Brenda for guiding
and supporting the research, and for her interest in better understanding and improving
the work of the YWITT organization and the situation for Yukon women in trades.
Meagan Christie provided crucial work on the project, advising on research methods,
conducting many of the interviews with Yukon tradeswomen and employers, and bringing
her own valuable experience as a Yukon Journey-level carpenter to bear on the research.
As the author of previous reports on Yukon Women in Trades, it was a great pleasure to
return to the subject and to meet and speak with the people who care about the work, the
people who do the work, and the people who are working to ensure that Yukon’s trades,
construction, mining, and industry workforce both reflects and benefits from the experience
and skills brought by the diversity of the Yukon public.
I’d like to particularly thank Betty Irwin for her brilliant example and longstanding hard
work to guide and support Yukon women in trades. I’d also like to acknowledge Lynn
Standing, who worked respectfully for many years to provide space and a powerful example
for other women in trades. Lynn became a Journey-person electrician in 1980, worked in
the communication trade, and worked her way to Director of Facilities Management in
Government of Yukon. She went on to work with Hvactech Systems Inc. in Whitehorse,
a heating and custom sheet metal fabricating contractor. She died in 2016. Lynn was an
example and inspiration to many.
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Highlights
According to the 2016 Census, women made up
approximately 6% of trades workers in Canada. In
2016, the Census showed that the Yukon has 7%
female trades workers, a slightly higher percentage
of women in trades compared to Canada as a whole,
and outnumbers many of the provinces, with the
exception of Alberta and Ontario, who also have 7%
representation.
According to the Labour Force Survey, the percentage
of Yukon female workers in Trades, Transport,
Equipment Operators and Related Occupations has
grown over the past decade, from 6% in 2008 to 9%
in 2017 (with a high of over 10% in 2015). While the
proportion of women remains low, this growth is a
promising trend, and accords with what respondents
to our new research are saying.
According to the Yukon Bureau of Statistics
employment report, in December of 2018, while
women accounted for 57.4% of workers in Yukon’s
services-producing sector, 11.4% of the goodsproducing sector workers were female. Yukon’s
goods-producing sector consists primarily of
industries in construction and mining.
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Yukon College registration data shows that the
percentage of female registrants has varied over the
past decade, from a low of 10% to a high of 17% in the
2015/2016 college year. In 2017/2018, females made up
11% of Yukon College trades registrants.
The 2016 Census shows that Aboriginal women make
up a slightly higher percentage (8%) of Aboriginal
trades workers than do non-Aboriginal women (7%).
In late fall of 2018, thirty-seven Yukon women (female
and non-binary) took time to answer our survey on
their experiences working in, studying, and in some
cases, leaving a trade. We also conducted in-depth
interviews with thirteen of the respondents.
When tradeswomen were asked about the main
benefits of working in the trades, good wages and pay
were mentioned by the majority of the respondents.
The variety, enjoyment of hands-on work, the
satisfaction of being outside and physically active,
pleasure in completing projects and in being selfreliant were also mentioned by many respondents.
In response to a question regarding supports that
would be helpful in encouraging women’s participation

in trades, the overwhelming response was mentors
(75%). Child care (56%) was a key support, as was
assistance with accessing jobs (50%). Workplace antiharassment policies and training were suggested by
44% of respondents, while 42% indicated women-only
programs would help. Other suggestions included
courses for adult women, co-ed instructors at the
college, informal social nights for trades women,
grants, community courses, YWITT programs for
adult women, incentives for companies that are
designed to support workplace flexibility, “addressing
the realities of toxic workplace culture” and re-starting
the women in trades program at the college.
The women who were no longer working in trades
were asked their reasons for leaving the trades. Of the
women who had left, 50% said that the seasonal / shift
and sometimes unstable nature of trades work was a
challenge for them: “irregular work is difficult for a
single parent.” One third of the respondents who had
left trades cited the sexist or discriminatory nature of
their workplace as a reason for leaving. As one woman
said, “the stress, disappointment and demoralization of
sexual harassment going inadequately addressed within
my workplace,” was reason to leave.

Women were asked what supports or programs would
have helped them on their journey into trades. The
most common response to this was YWITT courses,
(funding and Cool Tools were also mentioned) by 21%
of respondents. Mentorship was mentioned by 12% of
women. Nine percent wished for more information or
support in high school for considering trades careers.
Workshops for adult women, Yukon College PreApprenticeship programs, and Yukon Apprenticeship
were each mentioned by 6% of respondents.
In order to better understand the context in which
Yukon tradespeople – and women among them – work
and study, we conducted a survey with employers,
industry representatives, unions, instructors,
administrators and NGOs who work with women in
trades. Twenty-one respondents completed our survey.
Respondents to our survey of employers, industry and
instructors in trades were asked if they’ve noticed any
changes in the number of women (female and nonbinary) participating in trades. Forty-eight percent
(48%) of those surveyed felt that the numbers of
women were increasing, 38% felt they were staying the
same, and 5% felt they were decreasing.
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Respondents were asked why they believe many women don’t consider trades as a career option. Thirty-eight
percent (38%) mentioned sexism in the workplace environment. Lack of encouragement or promotion of trades
to women was mentioned by 29% of respondents. Nearly twenty percent said that women aren’t interested or don’t
consider trades. Another 20% said that women don’t think they can do that kind of work. Another 20% said the
nature of trades work is a barrier to women. And 14% cited a lack of role models for women in trades.
Employers, Instructors and Industry survey respondents were asked about the advantages of having more women
working in or studying the trades. There were many interesting responses, including general support for diversity
and overcoming the previous exclusion of women. Furthermore, 48% of respondents say having women on the job
site improves the workplace and the work itself.
An inter-jurisdictional scan as part of the research showed several promising approaches being implemented in
other parts of Canada to improve the representation of women in trades. These include new Federal grants for
female apprentices, a program in Newfoundland and Labrador that matches female apprentices to employers
when they finish training, a pre-trades program for women in Saskatoon that provides skills, safety, fitness and
trades training followed by a work placement, as well as follow-up assistance with job search and retention or
apprenticeship supports. A new BC Centre for Women in Trades aims to increase the retention and advancement
of women in the trades through targeted supports and programs, including outreach and mentoring for women
working in trades as well as support for employers, contractors, unions and non-union organizations to facilitate
the retention and advancement of women, including leadership training.
A number of recommendations emerged out of this new research in Yukon:
++ Provide Mentorship for Women in Trades
++ Increase Networking Opportunities
++ Improve Promotion and Public Education
++ Offer Opportunities for Skills Upgrading for Trades Women
++ Provide Introductory and Low-barrier Programs for Women
++ Improve Recruitment and Workplace Suitability for Women
++ Consider New Supports for Female Apprentices
++ Make Trades Training Inclusive and Accessible
++ Provide New Tools, Resources and Supports in Workplaces
++ Support Culture Change in Workplaces and Classrooms
++ Provide Better Trades Promotion to Young Women and Girls in Schools
++ Provide Financial Supports
++ Improve Interagency Communication and Coordination
++ Consider Diversity in All Efforts
++ Consider Pay Equity
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Introduction
Two previous reports both guided and laid the
foundation for this updated work: Yukon Women in
Apprenticeship and Trades, prepared for Advanced
Education Branch and Women’s Directorate,
Government of Yukon (Madsen, 1999); and Yukon
Women in Trades: Follow-up Report 2005 (Women’s
Directorate, Government of Yukon, 2005).
Having had significant involvement in both previous
reports, we felt it was important that this new and
updated work not retread the previous path; given
the slow pace of systemic change, many of the
observations and recommendations in previous reports
remain relevant and persuasive. Many things have
not changed. However, shifts have taken place, doors
have opened, and hard work by many people and
organizations have made the path to a career in trades
broader and gentler for Yukon women.
A note on terminology and research focus:
This report is intended as an update into the situation
for female-identified and non-binary trades workers in
Yukon, and where possible we explicitly included trans
and non-binary language in the research questions
and outreach. YWITT recognizes that trans and nonbinary Yukoners face unique barriers in accessing
training and employment in the face of persistent
gender-based discrimination. We also recognize that
the word ‘woman’ is exclusionary to some. While
this report was not a direct look into gender-diverse
experiences, we felt it was important to, where possible,
keep the research open and as inclusive as possible.

“Growing up very quiet and shy, the
thought of working with men and knowing
I’ll be a minority was a scary thought.
When you get hired into your first trades
employment it can take a little while to
start to feel comfortable. I was lucky to
start a job where there was one other girl
on the crew. We became friends and I feel
like the guys enjoyed the dynamic.
As long as you show up for work every day,
try to do your best with a good attitude,
things should go very well for you. If a
company or the employees are being
inappropriate and making you feel very
uncomfortable or bad when you’re trying
your best, try another employer. These
types of people are a dying breed and I’m
coming across them less and less over the
10 plus years I’ve worked construction.”
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Methodology
To undertake this new research, we first reviewed
previous work, studies and literature pertaining to
women and trades from the Yukon and across Canada.
We also spoke to numerous Yukon industry,
employment, administrative, instructor, and NGO
representatives on the topic. These wide-ranging and
in-depth interviews gave richness and nuance to the
work.
To learn more about best practices outside the Yukon,
we researched and spoke with representatives from
projects and programs in various places across Canada.
We gathered available data on the current and past
situation for women in trades: sources included
Statistics Canada, the Yukon Bureau of Statistics, and
generous offers of administrative data from Yukon
College, Apprenticeship Branch, Department of
Education, the Centre for Northern Innovation in
Mining, and Yukon Women in Trades and Technology,
all of whom shared data with the researcher.
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Finally, we conducted our own primary research: we
constructed and disseminated two on-line surveys
in the late fall of 2018. The surveys were open from
November to December. Thirty-seven respondents
completed our survey of Yukon women in trades,
an excellent response rate, allowing for rich data.
Our survey for employers, industry, and others, was
completed by 21 respondents. Those who completed
the surveys added many personal and helpful
comments in their responses.
In order to provide further qualitative richness to the
data, in-depth standardized interviews were conducted
with 13 women in trades in Yukon; four of these were
caregivers to children (all single-parents); seven of
them were over 35 years of age. The interviews were
deep as well as wide-ranging, offering consistent
themes to guide the findings, as well as many unique
perspectives and experiences.

Where Are We Now?
Current Programming in Yukon
Yukon Women in Trades and Technology (YWITT) is a non-profit organization that encourages girls and
young women to consider and pursue careers in the skilled trades. YWITT’s current programming includes the
following:
Financial support to Yukon women apprentices through the Penny Raven Memorial Bursary, which was
established to sponsor two women each year ($1000 each) in an educational program in the area of the
apprenticeable trades by providing assistance to applicants at a recognized training institution.
YWITT also offers programming to high school girls to expose them to a multitude of trades in a supportive
environment under the direction of skilled tradespeople, who are primarily women. YWITT facilitates sixteen
weeks of after school, skilled trades sessions each year (eight-week sessions run twice per year) at various locations
including YuKonstruct. Sessions run weekly after school and explore carpentry, plumbing, electrical, tiling, and
fabrication technology as well as other offerings. The Power Up program (formerly known as Cool Tools) is for
high school girls from Grade 8-12, and accepts 10-12 girls per session.
The Young Women Exploring Trades conference (YWET) is an annual trades, technology and labour market
exploration conference for high school girls. Each fall, high school girls from across the territory participate in
trades and technology workshops delivered by instructors and industry partners. From its inception in 2001 to
2014 YWET was a one-day event for grade eight girls held at Yukon College. In 2015 YWITT partnered with
local businesses and organizations to bring YWET participants to fourteen different businesses and job sites for
hands-on real-world learning. This format change has been well received by both students and industry partners
(B. Barnes, personal communication 2018). Priority is given to grade 8 girls, but all ages of high school girls can
apply up to a capacity of 120 students. YWET provides an opportunity for girls to find out firsthand what it is like
to work in different trades and technology fields and for businesses and industries in the Yukon to engage with
young women.
Yukon Women in Mining (YukonWIM) is a Yukon NGO that creates awareness of the opportunities for
rewarding careers for women in the mineral and mining industry. YukonWIM offers professional development,
awareness, education and networking opportunities. YukonWIM works with representatives in the Yukon mineral
exploration and mining industry to develop toolkits, events, and activities to facilitate increased attraction,
retention and advancement of women to mining careers.
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The Labour Market Policy and Partnerships Branch, Government of Yukon oversees a Comprehensive
Skills and Trades Training Working Group. The working group has noted that, despite striking needs for
Yukon workers in transportation, trades and construction sectors, the numbers of women remain low. The group
also recognized the challenges faced by under-represented groups, and noted the consequences of not participating
in the labour market, including economic poverty and social exclusion. There is also Labour Market Framework
Action Plan for Comprehensive Skills and Trades Training which includes an action item focused on “engaging
employers and developing mentoring workshops to support employees from under-represented groups in the
workplace” (Department of Education, 2018). New Action Plans for 2018-2020 have been developed. Engaging
trades stakeholders and documenting best practices is part of the plan. A key goal is to improve knowledge and
to allow for evidence-based decision making and adjust labour market policies accordingly. Providing “relevant,
quality and timely labour market information for users to make informed decisions regarding the labour market in
Yukon” is a specific goal. The survey instrument for this report and the focus on women as an under-represented
group meets these objectives. An action in the Recruitment and Employee Retention Strategy is also to “increase
the recruitment of under-represented groups, such as aboriginals, persons with disabilities, visible minorities,
youth, older workers, social assistance recipients and women in trades” (Department of Education, 2018). The
research undertaken as part of this report, and the recommendations herein will contribute to the achievement of
goals under the above Labour Market Action Plans.
Yukon College School of Trades, Technology and Mining offers pre-apprenticeship and apprenticeship level
programs in carpentry, electrical, welding, heavy equipment, millwright and others. In recent years, Yukon College
has done outreach to the Teen Parent Centre and worked with YWITT and Skills Canada Yukon to offer tours and
‘try a trade’ workshops to grade 7, including opportunities for young women to build their own extension cord.
Female apprentices taught the workshops, allowing for role models for the students. Having a female carpentry
instructor in the trades section of the college was cited as an excellent example and role model by many.
The Centre for Northern Innovation in Mining (CNIM) was announced in 2013 and opened a large training
facility at Yukon College in 2016. CNIM develops innovative and flexible employment and career training
for the mining sector. CNIM has an innovative facility in Whitehorse, but also uses mobile classrooms and
proximity to working mine sites and mineral exploration to help students gain practical experience. The program
also customizes training for the North, incorporating life skills and career coaching into their programming.
CNIM’s Mobile Trades Training Trailer and simulators allow Yukon College to deliver trades courses in smaller
communities across the territory, as well. Staff at the Centre for Northern Innovation in Mining report seeing
growing interest from women in mining, especially in associated technical realms like environmental monitoring.
Small engine repair and driller’s helper are other areas of interest.
Skills Canada Yukon has a mission to promote trades and technology careers to Yukoners. The organization offers
programs, primarily for youth, on skilled trades. The majority of Skills Canada Yukon’s work is in schools, with a
focus on hands-on learning in both elementary and secondary classrooms. Skills offers workshops that showcase
trades and attempts to use active, creative and exciting content to engage students. Skills Canada Yukon also organizes
Skills Clubs run by teachers and others, offers presentations in schools, and facilitates coaching for competitions –
Territorial and National. Skills Canada Yukon also supports YWITT on YWET and other programming.
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Skills Canada Yukon arranges workshops in Yukon
communities and travels to deliver them. Workshops
are tailored to student interest or availability of
instructors. Skills staff have an awareness of gender
dynamics in workshops and have noted shifts in
interest by gender, both in terms of girl’s interests in
non-traditional trades, and in boys interest in skills
such as aesthetics and hairdressing. However, Skills
Canada Yukon does not have an explicit mandate
nor dedicated programming specifically tailored to
girls and women (however, past activities such as
‘mother-daughter skills workshops’ show that diverse
programming is possible).
Government of Yukon’s Apprenticeship Branch
staff indicated strong support and encouragement
of more female participation. Staff highlighted the
new Federal Apprenticeship Incentive Grant for
women as a positive step in their field and expressed
ongoing interest in engaging in conversations with
Skills Canada Yukon and YWITT to improve women’s
representation.

“In Dawson the historical nature of
things makes the trades more interesting.
Workmanship is outstanding. Specialized
work like that goes beyond the hands on.”
Trades Exploration Program for Women
(TEPW, now defunct)
The TEPW (originally WETT – Women Exploring
Trades and Technology) program ran for four years at
Yukon College, from 2005/06 to 2009/10. TEPW was
a 16-week program for women with three goals: to
provide women with a positive experience in trades,
in a trades related environment; help them overcome
unfamiliarity with tools and trades workplaces; and
support career decision making to determine suitability
of a career in trades.
The class size for the program was a maximum of 12
students. A steering committee included representation
from YWITT, Advanced Education Branch, Women’s
Directorate, and Yukon College.

Projects like the tiny home projects in Carcross and
Haines Junction, which were spearheaded by Carcross
Tagish First Nation and Champagne and Aishihik First
Nations, in partnership with Territorial and Federal
governments, are great ways to introduce communities
to trades, and have shown encouraging numbers of
local, female, and First Nation member participants.

Modules in the program included the following:
Industrial Safety, First Aid, Apprenticeship Prep Math,
Apprenticeship Prep Science, WHMIS, Transportation
and Dangerous Goods, Rigging and Hoisting, H2S
Alive, Gender and Workplace Issues, Intro to Electrical,
Intro to General Mechanics, Intro to Welding, Intro
to Construction Carpentry, Food Safe, Intro to Pipe
Trades

“I was told that getting into the trade that
I chose was going to be too hard and that I
should do something else. I broke through
those barriers and proved those people
wrong. When I was told I couldn’t do this
as a career I took that as a challenge, I
wanted to prove everyone wrong. Women
do belong in the trades. I thrive to learn
more everyday so I can be a more valuable
in the trade.”

In 2008 the program changed from WETT to TEPW
with the addition of apprenticeship math and science.
Hands-on applied skills portions of the program were
cut back in hours. Analysis at the time indicated that
this change limited the depth and type of projects
that could be undertaken, reducing ability of students
to become familiar with each skill set. Reduced
registration and completion rates occurred. The math
and science components were delivered in compressed
time and the material was difficult for many students.
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The original intent of the program was to provide hands-on experience, gain confidence, and safety skills. It was
determined to refocus on this and remove the math and science components in the 2010 intake.
Year
2005-06

Applied
25

2006-07

11

2007-08

14

2008-09

13

2009-10

11

Qualified Applicants
23

Registered
12

Complete
9

9

6

5

10

10

6

9

8

7

7

7

3

SOURCE: DEPARTMENT OF EDUCATION, GOVERNMENT OF YUKON

A full evaluation of the program was not done, however a reduction in numbers of participants, participant
readiness for training, and successful completion of the program was likely a contributing factor. The fluctuating
program changes, a need for life skills support, and a lack of work placements or strong connections to
employment may have also caused challenges for the program and participants. The availability of instructors,
classroom and shop space at the College was another challenge, and so the program was often scheduled during
spring/summer, which caused challenges for participants. Many of the participants who had children to care for
did not complete the program.
Several women who participated in surveys and interviews for this report had been participants in TEPW
and some had continued with trades careers. Their feedback included that they appreciated the introduction
to a variety of trades, the career exploration, and they noted improved self-confidence and assertiveness. The
opportunity to work with tools and hands-on components was highly rated by students.

“Opportunity to find out which
trades you like, which ones pay the
best, which ones are hardest on
your body.”
“I liked welding so much because of
the meditative quality of the work...
It’s dramatic and there’s something
quite magical about it.”
“(TEPW) was a lot of fun and we
got a lot of tickets too.”
SOURCES FOR TEPW MATERIAL ABOVE
INCLUDED DEPARTMENT OF EDUCATION,
GOVERNMENT OF YUKON, TRADESWOMEN
INTERVIEWS, AND AN UNRELEASED PROGRAM
REPORT PREPARED BY THE FORMER TEPW
COORDINATOR.
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Update on Previous Recommendations
Previous reports on Yukon women in trades were released in 1999 and 2005. Both contained recommendations.
Over the proceeding years, much has happened and many people and organizations have put effort into improving
training, programming, public education, recruitment and retention of Yukon women in trades. Key initiatives in
Yukon that have responded to previous recommendations include:
++ The formation of Yukon Women in Trades and Technology (YWITT) in 2000
++ The Young Women Exploring Trades Conference, held annually since 2001
++ The Women Exploring Trades and Technology (WETT) / Trades Exploration Program for
Women (TEPW), which ran at Yukon College for five years between 2005/06 and 2009/10
++ The work of Skills Canada Yukon to provide skills training and promotion of trades skills
to young people
++ The formation of Yukon Women in Mining in 2012
++ An increase in trades instruction, training, and skills sessions at Yukon College,
Yukonstruct, Skills Canada Yukon and in-school workshops taught by female tradespeople
++ Increased use of images of female tradespeople in promotion and marketing by industry
employers and others

YUKON WOMEN IN TRADES 2019

15

While the number of specifically tailored programs for women in trades in Yukon has not grown or diversified in
recent years, awareness amongst employers, industry, instructors and NGOs has. The interviews for this report
showed that tradespeople and those in related occupations are more aware than ever of the both the need for
and the benefits of diversity and access to trades jobs for all. It’s clear we are headed in the right direction. What’s
unclear is how exactly to get there.

“I used to be that young girl in high school going through the woman and trades
conference. I remember looking and meeting some journeywoman and thinking I want to
be like them. Now I am a Red Seal journeywoman. So it’s very important to mentor these
young girls.”

“I came to consider working in a trade
while living in the Yukon where I had
already encountered a shocking lack of
regard for discrimination, harassment and
general safety within several non-trades
based sources of employment. I expected
that these issues might be more prevalent
within a ‘shop’ atmosphere and I was not
wrong. What surprised me most was that
companies making fortunes would not
be motivated to expend on training and
education which could change this…
On the other hand, I did also experience
amazing support from a few wizened
tradesmen who impacted the entire
workplace (and my job experience)
through their overt expressions of respect
for the work that I did. I would not have
known how much of a difference this
could make before experiencing it. This
is where my understanding of the value
of the recognition and support (both of
these issues, and of women in general) on
a leadership level within a workplace, is
of UTMOST IMPORTANCE.”
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Statistics on Women in Trades
It is well known that women in Canada make up nearly half of all workers in the workplace. Their workforce
participation rate and employment rate exceeds that of many countries. However, occupational segregation persists
in Canada, and women remain vastly underrepresented in skilled trades, STEM occupations and other areas.
Technical trades offer high wages in comparison to service industry jobs, child care, and clerical work. According
to the 2016 Census, women made up approximately 6% of trades workers in Canada.
The 2016 Canadian Census reported that the Yukon has 7% female trades workers, a slightly higher percentage
of women in trades compared to Canada as a whole. The Yukon outnumbers many of the provinces, with the
exception of Alberta and Ontario, who also have 7% representation. The following chart shows representation
across Canadian jurisdictions in 2016.
Trades, Transport and Equipment Operators and Related Occupations | Canadian Jurisdictions 2016

Trades, Transport and Equipment Operators and Related Occupations | Canadian Jurisdictions 2016
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However, recent Yukon data from Statistics Canada’s Labour Force Survey provides some more promising statistics.
Trades, transport and equipment operators and related occupations, Yukon
Percent
of Trades
Forceoperators and related occupations, Yukon | Trades Labour Force
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and Labour
equipment
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YUKON BUREAU OF STATISTICS

According to the Labour Force Survey, the percentage of Yukon female workers in Trades, Transport, Equipment
Operators and Related Occupations has grown over the past decade, from 6% in 2008 to 9% in 2017 (with a high
of over 10% in 2015). While the proportion of women remains low, it is growing, as the following chart shows:
Trades,
transport
and
equipmentoperators
operators and
Yukon
Trades,
transport
and
equipment
andrelated
relatedoccupations,
occupations,
Yukon
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WOMEN		SOURCE: YUKON BUREAU OF STATISTICS
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2013

2014

2015

2016

2017

The 2016 Census shows that Aboriginal women make up a slightly higher percentage (8%) of trades workers than
do non-Aboriginal women (7%) (Source: 2016 Census Tables Catalogue Number 98-400-X2016357). This may
be due to increasing effort and ability of Yukon First Nations to ensure jobs for their citizens in development and
industry initiatives in their traditional territories.
While women’s participation in certain industries that employ skilled trades may have increased, at a National
level, many women remain employed in occupations that are traditionally female-dominated. For example, while
in 2015, women represented 17% of the mining workforce in Canada (a 40% increase over the last decade), over
50% of those women work in human resources, finance and administrative and support roles. Among skilled
trade occupations such as miners and equipment operators, the representation of women drops to under 10%.
There is some improvement in STEM-related occupations such as geologists and mining engineers, where the
representation of women is around 20% (House of Commons Report of Standing Committee on the Status of
Women, 2015).
There are also gaps at the management level (and these impact all levels of organizations). According to the
President of the Canadian Association of Women in Construction (CAWIC), who presented to the Standing
Committee on the Status of Women, while Canadian women make up 11% of the overall construction industry
workforce and around 4% of workers in the skilled trades occupations, they represent less than 2% of the board
directors in the industry (House of Commons Report of Standing Committee on the Status of Women, 2015).
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In 2012, female apprentices made up only 14% of all registered apprentices in Canada, and only one trade group –
food and services – had a majority of women. Women remain the minority in all other registered apprenticeship
training programs in Canada, although their representation has been slowly increasing. There is evidence of
progress, for example, in some of the Red Seal trades in the construction sector, where the proportion of women
is small but there has been significant growth; for example, 80% growth in the number of female apprentices for
steamfitter-pipefitter positions, 75% growth for female industrial mechanics and 60% growth for female plumbers.
(House of Commons Report of Standing Committee on the Status of Women, 2015)
In Yukon, data on women’s representation in apprenticeship shows an upward trend over the past decade.
Women as a Percentage of Yukon Apprentices

Women as a Percentage of Yukon Apprentices
14%
12%
Total women
10%
8%
Non-traditional trades

6%
4%

2008

2009

2010

NON-TRADITIONAL TRADES

2011

2012

TOTAL WOMEN

2013

2014

2015

2016

2017

2018

SOURCE: YUKON BUREAU OF STATISTICS

The following table shows the numbers:
Year
Total Appr.

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

Total

433

426

452

470

462

445

475

426

396

434

470

4889

Women

44

44

48

44

36

37

45

53

50

56

57

514

Trad. Trades

14

13

12

12

12

12

13

15

15

17

16

151

Non-Trad. Trades

30

31

36

32

24

25

32

38

35

39

41

363

Total Women

10%

10%

11%

9%

8%

8%

9%

12%

13%

13%

12%

10.5%

Trad. Trades

3%

3%

3%

3%

3%

3%

3%

4%

4%

4%

3%

3.1%

Non-Trad. Trades

7%

7%

8%

7%

5%

6%

7%

9%

9%

9%

9%

7.4%

SOURCE: DEPARTMENT OF EDUCATION, GOVERNMENT OF YUKON

In the tables above, “traditional trades” are hairstyling, baking, and cooking. These have been excluded in order to
show representation in “non-traditional” trades for women.
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The following table from the 2016 Canadian Census shows the education levels of Yukon men and women in
trades;
Highest
Level
of Education
bybyGender,
Industrial,Electrical
Electrical
Construction
Trades
Highest
Level
of Education
Gender,Yukon
Yukon 2016
2016 || Industrial,
andand
Construction
Trades
1000
940

900

800

700

Men

Women

75

65

655

600

575

500

400

300

255
185

200
145

100

80
40

20

15

15

20

10

10

Bachelor's degree

University certiﬁcate,
diploma or degree at
bachelor level or above

University certiﬁcate
or diploma below
bachelor level

College, CEGEP or other
non-university
certiﬁcate or diploma

Certiﬁcate of Apprenticeship
or Certiﬁcate of Qualiﬁcation

Trades certiﬁcate or diploma
other than Certiﬁcate
of Apprenticeship

Apprenticeship or trades
certiﬁcate or diploma

Postsecondary certiﬁcate,
diploma or degree

Secondary (high)
school diploma

No certiﬁcate,
diploma or degree

0

SOURCE: 2016 CENSUS TABLES CATALOGUE NUMBER 98-400-X2016295

The data above show that women are slightly more likely than men to come to trades with more advanced
education, either because they are more likely to take trades training before seeking employment, or because they
have studied in other fields before coming to trades.
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Yukon College registration data shows that the percentage of female registrants has varied over the past decade,
from a low of 10% to a high of 17% in the 2015/2016 college year. In 2017/2018, females made up 11% of Yukon
College trades registrants. Data from Yukon College also shows that the percentage of students who choose not
to self-identify their gender (or identify as non-binary) when they register is growing. This adds an interesting
dimension to the data analysis and may indicate a shift in self-representation by trades students.
Yukon
College
Trades
Programs
Percentage
Registrants
Yukon
College
Trades
Programs
PercentageFemale
Female Registrants
18%
16%
14%

17%
15%

12%

13%
12%

10%

12%
11%

11%

11%
10%

10%

8%
2008/09

2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

SOURCE: YUKON COLLEGE

The data from Yukon College shows higher percentages of female registrants in 2008/09 and 2015/16, both years in
which introductory (non pre-employment) carpentry programs were offered (one in Old Crow). This may indicate
an interest by women in introductory programming; however in-depth analysis on registration trends has not been
done.
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YWET and Power Up data
YWITT has been running the Young Women Exploring Trades Conference since 2001. In 2015 YWITT changed
the format of YWET from a one-day skilled tools exploration to taking girls to onsite businesses and projects. In
2016 it was 1.5 days. In 2017 it became two days.
Young
Women
Exploring
TradesRegistrants
Registrants
Young
Women
Exploring
Trades
140
120

123

80

119

111

100

100

100

2015

2016

92
87

60
2012

2013

2014

2017

2018

Power Up (previously called Cool Tools) is YWITT’s after-school eight-week skilled tools program for high
school girls. It is offered twice a year (16 weeks total) and since 2014, over one hundred young women have
participated, an average of 12 girls per session.

“I wish Ontario had a program like YWITT when I was younger!”
Centre for Northern Innovation in Mining
Data from the CNIM show that approximately 20% of students and 19% of graduates in their programs between
2014-2018 are female. Women’s participation has increased over the past three years, for example, in Underground
Mining Operations to approximately one quarter of applicants. Geological Technology and Industrial Skills courses
(some in Yukon Communities) have shown participation by women as well.
The researcher for this report was unable to get thorough data for gender representation in large mining projects in
the Yukon, including Capstone’s Minto mine, Victoria Gold’s Eagle Gold or others.
Goldcorp Coffee Gold project is in initial stages in the Yukon; data provided shows 27 out of 78 current employees
(34%) are female, however many of these are in management and administrative roles; about a third of female
employees are working in geology and exploration (M. O’Neill, Goldcorp personal communication, 2018).

YUKON WOMEN IN TRADES 2019

23

24

YUKON WOMEN IN TRADES 2019

Women in Trades Survey
In late fall of 2018, thirty-seven Yukon women (female and non-binary) took time to answer our survey on their
experiences working in, studying, and in some cases, leaving a trade. We also conducted in-depth interviews with
thirteen of the respondents. The survey respondents worked in the following trades:
41%
38%

What is your trade?
Carpentry
Plumbing / Pipe trades
Mechanics or automotive

11%
8%
5%
3%

8%

Heavy equipment operator
Electrical
Welding
Other

Forty percent of respondents worked in carpentry; ten percent in heavy equipment operation, and eight percent
each in electrical and welding. Other jobs included gas fitter, general and construction labourers, sheetmetal,
driver, building maintenance and engineer.
Forty percent of women respondents indicated that their lives included care for children or other dependents.
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31%

31%

17%
What is your age?
under 18

11%

18 to 24

8%

25 to 34
35 to 44
45 to 54
55 to 64

3%
0%

0%

65 to 74
75 or older

The respondents varied in age, but were, on average, younger than respondents to the employer and industry
survey. However, the majority of respondents were between 25 and 45 years of age.
The women who took the survey were asked about what first got them interested in trades. The following are their
most common responses:

Job / good pay / wanted to build / course / love / career / trades / family / hands / saw / shop
/ dad was a carpenter father / wood
A full 35% of tradeswomen said that they had become interested in trades because a family member, close friend or
neighbour had worked in trades. Growing up around hands-on work was a large factor. Nearly 20% of respondents
had a father who worked in trades: “grew up around mechanics, signed up in anger after a mechanic tried to rip me
off ”; “my father owns his own company and ever since I can remember I have been around the trades”.
Many of the respondents said they had a natural aptitude for trades work and were excited or already competent
at hands-on work (32%): “I always had a love of wood and working with my hands, my neighbour mentored me as
a teenager.” Interestingly, while 41% of survey respondents mentioned the good pay as one of the main benefits of
working in trades, only 8% of survey respondents mentioned it as the reason for their initial interest. “I wanted to
prove I could do it, be challenged.”
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41%
38%

38%

32%

What was your pathway
into the trades?

22%

16%

16%

Took shop classes in
high school
Registered apprenticeship

11%

Had family members in trades
Pre-employment training
Mentorship
On-the-job learning
Introductory program for
women (YWITT or other)
Other

Survey respondents were also asked about their pathway into trades. The chart above shows their responses. It is
notable that while 75% of survey respondents felt that mentors would help encourage women to pursue trades,
only 11% of respondents themselves had had female mentors. Having family members (and many of the ‘other’
responses included having friends in trades) in trades was still a major contributor to women’s interest in pursuing
trades themselves.
Sixteen percent of women surveyed had benefitted from an introductory program for women, such as those
offered by YWITT and the now defunct TEPW program at Yukon College.

“I was looking for an active job that
wasn’t sitting in an office all day. I took
a YWITT course and realized that I could
learn carpentry skills, that there was no
reason that that career for not possible
for me. Meeting a (small) female carpenter
who was teaching the course was an
encouragement for me.”

“Took YWET in grade 8 and then a trades
course in grade 11.”
“I wanted to build functional art with
furniture but hadn’t worked with tools so
I took the pre-employment carpentry and
liked it.”
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44%
41%

32%
26%

26%

What are the main beneﬁts of
working in the trades?

26%

Variety
Money / good pay
Physically active
12%

Seeing results / completing something
6%

Hands-on
Travel / can work anywhere
Being outside
Job satisfaction / conﬁdence

When tradeswomen were asked about the main benefits of working in the trades, good wages and pay were
mentioned by many participants (41%): “Learning new skills, ever changing routine and honestly, the money is
pretty good.” However, even more women mentioned the particular satisfaction offered by trades: of gaining new
skills and confidence, in being self-reliant, being able to tangibly help others and use the skills in many aspects of
their lives (44%). “It feels really good to do that kind of work.” The variety (32%), enjoyment of hands-on work
(26%), the satisfaction of being outside (6%) and physically active (26%), pleasure in completing projects (26%)
and ability to travel or use their skills in many places (12%) were also mentioned by respondents. “Physical work
(if you like not having to sit still all day), being outdoors (at least part of the time), seeing the results of your work,
having a concrete skill set that you and others can recognize and use, camaraderie of working on a crew, pretty
good pay and free schooling.”

“The fulfillment of performing work which
utilizes the mental, physical, and spatial
aptitudes I have for it. Opportunity to
exercise my capacities for problem solving.
A variety of hands-on challenges within
my workday; tangible opportunity for skill
development.”
“An outlet for creative or passionate energy,
tangible creations, satisfaction of a hard
day’s work.”
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“Less competition for work. And no stupid
narcissistic government-type multi-level
interviews. Also, having an active job.”
“Job satisfaction: I know that what I do is
needed and appreciated and every day is
different.”

44%

29%
26%

What are the main negative things
about working in the trades?

15%

Sexism / harassment
6%

Shift work / unreliable work
Physically hard / risk of injury
Nature of trades work
No separate / adequate facilities for women

Tradeswomen who responded to the survey were asked about the negative aspects of working in trades. The table
above shows the most common responses. While trades careers are not for everyone – the physical nature of the
work, the risk of injury and the often seasonal or shift work part of the career were well understood – 44% of
respondents mentioned sexist attitudes, harassment or gender-based discrimination as a negative aspect.
The category “nature of trades work” included responses that were negative about trades work without being
specifically gendered, such as: “lots of yelling at people, time is money mentality”, “dirty washrooms”, “inclement
weather, seasonal positions, labour intensive and physically demanding, lots of camp/out of town work.”

“Physical work, being outdoors – those
have their downsides too. Hard on the
body, especially as you age. While there
have been a few challenging moments over
the years of being a woman among all men
mostly that hasn’t been a problem.
The truth is I kind of enjoy dispelling
people’s assumption and preconceptions
about who can do trades work and what
women know/enjoy/do.”

“Working in all weather in all conditions.
Dealing with conflicts or disagreements
with others. Working in an environment
with many hazards that can be very
dangerous if you’re not careful. Coping and
dealing with different generations of people
and understanding what is acceptable
behaviour and what isn’t.”
“Have to work harder than the men.
Attitude is that women will never be as
knowledgeable as the men. Hard to get
respect.”
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Some of the survey respondents had left the trades (24%). The women who were no longer working in trades
were asked their reasons for leaving the trades. Of the women who had left, 50% said that the seasonal, shift and
sometimes unstable nature of trades work was a challenge for them: “irregular work is difficult for a single parent.”
Others (45%) had left the trades temporarily or permanently due to injury, or aging out of the physical nature
of the work. A couple had moved on to management careers within trades or construction. One third of the
respondents who had left trades cited the sexist or discriminatory nature of their workplace as a reason for leaving.
As one woman said, “the stress, disappointment and demoralization of sexual harassment going inadequately
addressed within my workplace,” was reason to leave.
Women were asked what supports or programs would have helped them on their journey into trades. The
most common response to this was YWITT courses, (funding and Cool Tools were also mentioned) by 21% of
respondents. Mentorship was mentioned by 12% of women. Nine percent wished for more information or support
in high school for considering trades careers. Workshops for adult women, Yukon College Pre-Apprenticeship
programs, and Yukon Apprenticeship were each mentioned by 6% of respondents. The now-defunct Trades
Exploration Program for Women at Yukon College, First Nations, grants for child care, life skills courses and job
shadowing were also mentioned by respondents.

“Workshops specifically for adult women
(Habitat for Humanity houses, real building
experience). Seems like women are more
likely to get into trades later in life.”
“Would have appreciated the YWITT
courses to try out different trades. Might
have ended up doing a different trade.”
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“Knowing any other successful female
trades person. I worked ten years as the
only female tradesperson on site before
I worked with another female. I found it
good, supportive. Someone to talk to and
joke with.”

39%

39%
35%

What do you consider a positive
trades work environment?
13%

Supportive team / camaraderie
Safe

10%

Positive focus
6%

6%

Flexibility in scheduling
Respect / no sexism / equal opportunity
Good company ethic / employer
Communication

A research interest of this report is the retention of women in trades workplaces. Accordingly, survey respondents
were asked about what they consider a positive trades environment. Their responses were grouped according to
keywords to make the following above.
Women felt that respect and equal opportunity made for a positive work environment. Equally important
was the environment with co-workers – a supportive team and good camaraderie with other workers was key.
Closely linked was the environment created by a good employer and company ethic; linked to this was leadership
modelling respect for worker differences, encouraging learning and skill development, patience, and clear
guidelines for appropriate behaviour.

“A space where, while recognition that
the job needs to get done, patience is key.
Compassion for all individuals and their
unique backgrounds as well as current
place in life. Allowance for considerate
humour.”
“One that doesn’t have a male dominated
workplace with bikini clad women on
calendars from suppliers.”

“One that is inclusive of all races and sexes.
One where everyone is working their asses
off.”
“Working with a crew that is always
positive, happy, healthy. Patient with
others. Willing to teach and move forward
together. Doesn’t tolerate bad behaviour.
Pushing each other to progress and be
successful. Working together as a team
also treating everyone equally.”
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34%

22%
19%

19%

16%
13%

Women's concerns about
starting out in trades work
No concerns
Self-doubt / proving myself
Expected harassment / sexism, there was
Expected harassment / sexism, there wasn't
Male-dominated environment intimidating
Did not expect sexism / there was

Women were asked about any concerns they had when starting out in trades, and whether those concerns
had changed as they gained experience in trades. It turns out, the biggest concern female tradespeople have is
overcoming the concerns of others about their place in the workforce. Over a third of respondents mentioned their
own self-doubt as an obstacle to their comfort beginning a trades career. These concerns were linked to women’s
perceptions about the male-dominated nature of trades: “Starting out and the only girl in the class. That can get a
bit frustrating.”
One woman put it well: “It is intimidating going into a workforce that is predominantly male. I felt I would not
measure up or that I would be seen as weak. Those fears have both helped me develop my skills and also at times
have hindered my progress.” The challenge going forward for trades training programs and workplaces small and
large is to find ways to make these environments ones where women’s own concerns are alleviated to the extent
that they can focus on the most important things: their learning and their work.

“I was concerned about working in a rough
environment and that it would eventually
erode my morale. I’ve gained more
confidence and stand my ground now on
what is acceptable/non-acceptable.”
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“I have been pleasantly surprised to work
with mainly professionals whose focus was
on the job. The unprofessional assholes
were the exceptions. It probably had a lot
to do with one of my employers, who was
excellent.”

75%

56%
50%
42%

44%

44%
What supports would be helpful in
encouraging more women to pursue
trades training or careers?
Mentors
Women-only (female or non-binary)
programs or training
Child care options
Workplace anti-harassment policies
and training
Support with accessing jobs
Other

In response to a question regarding supports that would be helpful in encouraging women’s participation in
trades, the overwhelming response was mentors (75%). Child care (56%) was a key support, as was assistance with
accessing jobs (50%). Workplace anti-harassment policies and training were suggested by 44% of respondents,
while 42% indicated women-only programs would help. Other suggestions included courses for adult women
(“it’s important for women to be able to re-invent themselves”), co-ed instructors at the college, informal
social nights for trades women, grants, community courses, YWITT programs for adult women, incentives for
companies that are designed to support workplace flexibility, “addressing the realities of toxic workplace culture”
and re-starting the women in trades program at the college.

“Need to build confidence with girls
that they can do it. Need to change the
misconception that trades is for dummies.
Courses in the communities.”
“I really appreciate that this survey is being
conducted, I think it is well past time for
these questions to be asked.”

“Women friendly certification of businesses
within the trades industry!”
“I think the Yukon is an incredible
community and the fact that a survey is
going out on this topic shows that there is
an amazing group of people ensuring there
is support for woman in trades. Thank you
for putting this together and for impacting
so many women.”
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Employer and Industry Survey
In order to better understand the context in which Yukon tradespeople – and women among them – work and
study, we conducted a survey with employers, industry representatives, unions, instructors, administrators and
NGOs who work with women in trades. Twenty-one respondents completed our survey. The results are below.

“Be open to females in the trade and make sure that current employees are aware that
‘this is a man’s world’ is not acceptable.”
The majority of those surveyed were employers and instructors. Others included consultants, contractors and
site managers.
33%
29%

14%
10%

29%

14%

In what capacity do
you work in trades?
Employer
Union
Government
Instructor
NGO
Other
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38%

23%
What is your age?
under 18
14%

14%

18 to 24
25 to 34
35 to 44
45 to 54

5%

5%

55 to 64
65 to 74

0%

0%

75 or older

The chart above shows the ages of those surveyed. On average, those surveyed in the employer and industry survey
were older than those who responded to the women in trades survey. Fifty-two percent of respondents to the
employer, instructor and industry survey were male. Forty-three percent were female. The others did not specify.

“We need to get all our partners and allies together to try and find ways to increase the
number of women in trades.”
The respondents were asked their trade specialization, if any. The following shows their responses:
60%

30%

What is your trade or industry area?
Carpentry
Plumbing / Pipe trades
10%

10%

Mechanics or automotive

5%

5%
0%
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Heavy equipment operator
Electrical
Welding
Other

Other responses to this included: mining, cabinet making, aviation, mechanical contractor, and several
government employees or consultants with a trades focus.
The respondents were asked if they’ve noticed any changes in the number of women (female and non-binary)
participating in trades. Forty-eight percent (48%) of those surveyed felt that the numbers of women were
increasing, 38% felt they were staying the same, and 5% felt they were decreasing.
38%

29%

19%

19%

19%

14%

Why do you believe many women
don't consider trades as a career option?
Lack of role models
Not interested / don't consider
Sexist environment
Nature of the work
Lack of encouragement / promotion
Don't think they can do it

Respondents were asked why they believe many women don’t consider trades as a career option. Thirty-eight
percent (38%) mentioned sexism in the workplace environment. Lack of encouragement or promotion of trades
to women was mentioned by 29% of respondents. Nearly twenty percent said that women aren’t interested or don’t
consider trades. Another 20% said that women don’t think they can do that kind of work. Another 20% said the
nature of trades work (“the environment of the work, working outside, the physical labor demands”) is a barrier to
women. And 14% cited a lack of role models for women in trades.

“Considered dirty and hard work, high
school teachers discourage any gender
from participating in the trades.”
“Hard work, dirty, don’t get to dress up,
intimidating to be with guys all the time.”

“If no-one tells them they can, they won’t.”
“Not considered socially acceptable by
those that influence their decisions: friends,
high school counselors, parents etc.”
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15%
What are the most important criteria
when hiring trades workers?

15%

49%
49%

What are the most
important
criteria ethic
Attitude
/ work
when hiring trades workers?

Ability / skills / aptitude

Attitude / work ethic

Experience

Ability / skills / aptitude
Experience

36%

36%

“That they are willing to try to do
their work to the best of their ability.”
“Willingness to learn. Taking pride in
their work. Dependability.”

Respondents to the Employer, Industry and Instructor survey were asked about the most important criteria for
hiring trades workers. Interestingly, the most common responses related to prospective employees’ personal
characteristics, their attitude and work ethic. Considerations in this category included the following important
characteristics: reliability, punctuality, dependability, safety consciousness, willingness to learn and trainable,
passionate and interested, and able to work well in a team. “Having a real passion and interest in what they are
doing.”
Employers, Instructors and Industry survey respondents
were asked about the advantages of having more women
working in or studying the trades. There were many
interesting responses, including general support for
diversity and overcoming the previous exclusion of
women. Furthermore, 48% of respondents say having
women on the job site improves the workplace and the
work itself. Employers spoke to “better atmosphere”
on the jobsite, “different areas of focus and attention”,
“women often bring a new perspective or point of
view.”
Many of the employers interviewed for this study
also noted quality improvements with more women
and crew diversity: better safety, care for equipment
and attention to detail were frequently mentioned.
“How they treat the equipment, don’t bring the old
guy mentality that we are just going to do it our way
and not take instructions”; “More precise”; “Easier on
equipment, burned less fuel, the trucks broke down
less.”
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“More work gets done (by both the men
and the women), (better) atmosphere.”
“Makes other women realize they can do
it too.”
“Gender balance in the workforce leads to
more inclusive design, policy and practice
overall. It fosters a more open, creative and
supportive environment.”
“Diversity for the trades as well as options
for employers who deal with customers
that might prefer a female over a male on
certain jobs.”
“I find that women often bring a new
perspective or point of view. It is good to
have diversity in any work crew.”

15%
What are the barriers facing women
who are considering trades?

15%

What are the barriers
facing womenand
Discrimination
who are considering trades?

sexism

Lack of knowledge, experience or role models

Discrimination and sexism

25%

Women's own perceptions of trades

25%

60%

Lack of knowledge, experience or role models
Women's own perceptions of trades

60%

“I feel there is an academic bias in formal
education as a result woman are not
encouraged to do trades especially if they
might get dirty doing the work.”

Survey respondents were asked about the main barriers facing women who are considering work in the trades.
The most common responses can be grouped into three categories: discrimination and sexism; lack of knowledge,
experience or role models; and women’s own perceptions of trades. The chart above shows the percentage of
responses for each.

“The perception and reality of being one of
only a few women and therefore vulnerable
to harassment, as well as the need to be
better than the men to be considered half
as good.”
“Part would be the women themselves,
you have to be mentally strong and thick
skinned. I also believe that some men in the
trade provide the barriers for women to
enter!”
“Traditional barriers, predominately male
with attitudes, employer’s hesitancy to hire
due to additional R&B expenses when out
of town, unavailability due to pregnancy
etc.”
“Outnumbered by men; women have to
prove themselves more than men.”

Survey respondents were asked if their workplace,
program or institutions have any interventions,
programs, or initiatives to encourage women’s
participation in trades. Fifty-seven percent (57%)
said no. Some of these noted that an informal
network – “existing women refer new women”;
“we have a woman supervisor” – encourages women
to join their workplace.
Of the 43% who said yes, the majority referred to
working or partnering with YWITT on initiatives.
Others were trades-related NGOs or consultants who
offer trades workshops in schools and make a special
effort to encourage female students’ participation.
“We actively encourage women to join our
organization and we work hard to ensure we are a
safe and enjoyable place to work.”
Survey respondents were also asked if they knew about
any programs or initiatives to encourage women’s
participation in trades. Thirty percent did not know of
any. Thirty-five percent mentioned YWITT (though
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some were uncertain of YWITT’s activities). Twenty percent mentioned grants for women, particularly the new
Federal Apprenticeship Incentive Grant for Women. Others mentioned included Yukon Women in Mining, Yukon
College, and labour movement women’s committees. Programs from other jurisdictions, such as Women Building
Futures in Alberta, were also mentioned.
71%

57% 57%

57%

48%

43%
What supports would be helpful in
encouraging more women to pursue
trades training or careers?
Mentors
Women-only (female or non-binary)
programs or training
Child care options
Workplace anti-harassment policies
and training
Support with accessing jobs
Other

Employers, Instructors and Industry survey respondents were asked about supports to encourage more women
to participate in trades. The chart above shows their most common responses. Mentors was the most commonly
suggested support (71%). Assistance with childcare, workplace anti-harassment policies and training and jobfinding support were all suggested by 57% of respondents. Other responses included:

“Continuous engagement between trades
and young woman from kindergarten on.”

“Helping women to match with employers
to be able to apprentice.”

“In-school workplace behaviour and
communication training, TEPW type
program”

“It is vital that we continue to encourage
women to embrace careers that they will
find rewarding and we need to develop
systems to ensure our business owners are
also engaging in attracting women to their
place of work.”

“A council which reports to or has the ear
of government to address issues.”
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Interviews with Yukon
Women in Trades
Along with numerous conversations and interviews with employers, industry representatives, consultants, nongovernmental organizations, instructors and administrators in the trades field, the research for this report was
informed by in-depth standardized interviews with female tradespeople in Yukon. The interviews were deep
as well as wide-ranging, offering consistent themes to guide the findings, as well as unique perspectives and
experiences. Information from the interviews have been integrated throughout the report.
The women shared the reasons for their initial interest in trades training or work, which included the influence of
family members in trades, Skills Canada programs, YWET, Cool Tools, working on props for theatre, and wanting
to build a home. Others noted a desire for “the action of building something, creating something” and that they’d
wanted an active job, working outside, and seeing results.
The women interviewed discussed their initial concerns: lack of confidence, fear of having to prove themselves,
nervousness about entering all-male environments. Some of these concerns turned out to be valid: several said
they had difficult experiences. One said she still felt nervous, even after many years, when there was someone new
around: “maybe people look a bit longer when it’s a woman working, or maybe it’s just in my head.” Others said
that supportive co-workers made a big difference and that their “preconceptions about what trades people are like
didn’t turn out to be true.” One offered advice: surround yourself with good teachers and positive mentors.
Women were asked about how they found work. One woman trained in heavy equipment on weekends while
working as a flagger on a road crew. Another finished university and, finding no work, retrained in trades. Another
was offered a job as a labourer by a regular customer at a restaurant where she worked as a waitress. Others
took Yukon College programs, including apprenticeship levels and the Trades Exploration Program for Women
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(TEPW). The efforts of male tradespeople were noted, such as one in Dawson who took time to provide advice and
support to a woman who was building her own house and eventually encouraged her to a trades career. Family or
other connections helped several women find work in trades.
The benefits of trades expressed by the women interviewed mirrored those of our survey, and were myriad:
satisfaction of hands-on work, completing projects, working outdoors, good wages, variety, physically active,
skills that are transferable to everyday life, independence, and confidence. “The satisfaction of putting something
tangible into the world is quite amazing.”
The drawbacks of working in or studying the trades included the risk of injury and that it can be hard on your
body. Several mentioned schooling difficulties, including financial ones, and the need for more advanced training
available in Whitehorse. Finally, several mentioned that it’s a male dominated field: “it’s a pain in the ass that there
can be bullies at work but you have to be smart yourself and make them feel smart.”
Previous research has shown that seeking employment can be a barrier for some women in trades. One interviewee
noted that after time, she’d become comfortable going to a site ready to work but as a first year found that very
intimidating. Others noted that women don’t necessarily have the job search networks that men do, and wished for
a trade show of companies in order to meet potential employers.
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Women were asked about what makes a positive work
environment. Flexibility in scheduling was mentioned,
also clear communication, as was having a boss with
an interest in the employee’s development and skill
building. Trust and safety were key, and several women
mentioned good camaraderie on the team. “Every
place reflects the person who runs it.”
We also asked those we interviewed about negative
work environments. Many of them discussed sexism
in response. Experiences varied, from attitudes that
women will never be as knowledgeable as men, or
have to work harder than men to get respect; “not
all labourers like listening to a girl”; “dirty jokes
is one thing but it’s different when it’s directed
right at you and disrespectful.” Some struggled in
work environments where their employers had
no understanding of the realities of childrearing
or parenting. Some women saw men taken on as
apprentices, promoted, or given pay raises before them,
even when they had more experience or skills. Others
experienced outright abuse – inappropriate touching
and sexual requests.

“I just zone out what they say now.”
“I don’t usually get offended but I just find
that it’s not appropriate. It makes me feel
awkward.”
“Being in a male dominated place can take
a toll on you after a while. It’s just kind of
draining…I feel like I have to work extra
hard just to be seen as being the same.”
The difficulties of being a parent, especially a single
parent, created challenges for several women in trades.
They felt companies weren’t supportive of families, or
the need for flexible hours. However, at least one single
parent said that she had more flexibility than she would
as an office worker.

The women interviewed had many ideas for supports
to make the trades more accessible for other women.
They suggested training companies on how valuable
women are as employees, and giving companies
incentives to create flexibility for families. They
suggested sexual harassment training for workplaces.
They said that training for adult women was needed,
especially training that included real hands-on and
building experience, such as Habitat for Humanity
houses. Some noted that women needed to try trades,
and to have time to adjust, and noted that the first few
months on a job site were the hardest, especially for
parents, trying to manage scheduling. Support during
this time could be key. Support with child care was
suggested, particularly during schooling.
Other suggestions included support groups and,
especially, mentors for women, to allow for debriefing
and skill building. Women expressed appreciation for
YWITT. Several suggested that a database or list of
recommended employers would help women approach
sites for work and know they’d feel welcome.
Women also spoke about younger girls, and the need to
build skills and interest in trades at a young age: “build
self-confidence for girls that they can do it.” One noted
that it’s not as hard now as it used to be, and that there
are fewer barriers to women.
Women who participated in interviews for this report
were generous with their time and knowledge. Their
suggestions and information are used throughout this
report to inform conclusions and recommendations.

“The idea that women are not strong
enough for trades is not true. It affects
the way men doubt women. It’s such a
powerful myth.”
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Promising Approaches
There are a variety of programs across Canada to encourage the training, recruitment, retention and promotion
of women in trades. Here we review several of the most long-standing, innovative and/or successful ones, with
the intention that relevant aspects be considered for programming in Yukon. Key features of the programs
are highlighted below. Information from these programs and interviews with program staff informed
recommendations in this report.
The Canadian government’s 2018 budget included an announcement of $76 million to draw more women into the
skilled trades. New programs were announced to help inform women about apprenticeship programs and options,
new financial grants were provided, as well as resources for training and workforce supports.
The budget committed $46 million over five years for a pre-apprenticeship outreach program to promote the
skilled trades to groups that are currently under-represented in the construction workforce. $19.5 million over five
years was committed for the new Apprenticeship Incentive Grant for Women ($3,000 in each level, accessible
in two levels). The grant was made available in late 2018 – Yukon women apprentices (in trades where women are
underrepresented) are eligible.
An additional $10 million over three years was to be directed to women in construction programs for mentoring
women in skilled trades during training, job-search and employment.
Most recently, in late February 2019, the Federal Minister of Employment, Workforce Development and Labour
announced $3.1 million in funding, in association with Canada’s Building Trades Unions, to assist women in
apprenticeships over the next three years. Offices to Advance Women Apprentices will be opened in Manitoba,
Saskatchewan and Nova Scotia, to provide career services, mentoring and employment supports to tradeswomen.
Build TogetHER, Women of the Building Trades, is a national program of Canada’s Building Trades Unions
(CBTU) that promotes, supports and mentors women in the skilled construction trades. The program has grown
to include multiple provincial chapters with B.C. being the first to adopt language welcoming transgender and
gender diverse women into their ranks. Build TogetHER BC announced the new rules of membership on Dec. 10,
2018, International Human Rights Day.
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Build TogetHER is an initiative of the BC Building
Trades that supports the recruitment and retention
of workers from underrepresented portions of the
population including Indigenous people, veterans, new
Canadians, individuals with disabilities, women and
young people. The caucus has opened its doors to all
members in good standing of a BC Building Tradesaffiliated union who have experience as a woman in
the trades, or who identify as a woman in the trades
(Blakely, BC Building Trades, 2019).
The BC Centre for Women in the Trades
(BCCWITT) is a two-year pilot project (funded by
the provincial and federal governments) that was
established working to eliminate the barriers faced by
women in the trades by building a network committed
to creating a culture of equality and equal opportunity.
The project is led by the BC Federation of Labour with
partners Build TogetHER, the BC Building Trades, BC
Tradeswomen Society, and others.
The BCCWITT aims to increase the retention and
advancement of women in the trades through targeted
supports and programs. Planned initiatives, led by
experienced tradeswomen, include:
• o
 utreach and mentoring for women in the
trades, including networking and skills
building opportunities;
• the development of a centralized database
for BC women in the trades;
• development and delivery of programs for
men in the industry to facilitate a culture
where inappropriate behaviours such as
discrimination, harassment and bullying
are not tolerated; and
• outreach and support for employers,
contractors, unions and non-union
organizations to facilitate the retention
and advancement of women.
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Women Building Futures (WBF) is a longstanding government and industry supported program
that has existed in Alberta since 1998. The program
offers training and affordable housing for women with
an interest in construction, maintenance and driving
industries.
WBF is a unique model in Canada in that WBF is a
training program that also has 42 units of affordable
housing for students; 18 of these units are for women
with children. WBF staff works with out-of-town
students to place them in these units, or to help find
other suitable housing while they are enrolled in the
WBF program. Journeywoman Start is their flagship
program, but they also offer heavy equipment tech,
drive and operator, and other training programs.
Journeywoman Start is a 17-week classroom and
hands-on training program that provides introductory
skills training for welding, carpentry, sheet metal,
electrical, plumbing and pipe-fitting/steamfitting.
The Government of Alberta supports tuition for the
Journeywoman Start program and offers additional
support for living expenses. The program is an
entry-level program for workers in construction and
maintenance. It includes a variety of worksite visits,
safety awareness and certification, and exposure
to technical skills and hands-on participation in
workshops.
Women Building Futures also has an Indigenous
Engagement Team that travels and presents in small
communities across Alberta. Indigenous women are
specifically targeted for programs including academic
upgrading, training, application assistance, housing
and career development.
Women Building Futures also works and partners with
employers in Alberta (over 300 employers are currently
registered with the program) and boasts a 90 percent
job placement success rate. Career development and

job coaching services are also available to women
through the program. Women Building Futures states
that 83% of graduates are registered as an apprentice
within the first year working and boasts a high alumni
and employer satisfaction rate (Women Building
Futures, 2017).
Newfoundland and Labrador has been a leader in
Canada in efforts to increase women working in the
trades. All large-scale natural resources projects are
required to include detailed and practical employment
equity plans in this jurisdiction.
Several organizations have been created to encourage,
facilitate, and monitor the entry and advancement of
women into the trades in Newfoundland and Labrador
– and the statistics show that their work is leading to
change. For example, only 1% of tradespeople engaged
in the construction phase of the Hibernia offshore
project in the 1990s were female. In 2016, Exxon Mobil
Canada Properties, The Hebron project reported 9% of
tradespeople were female (Porter, 2017).
Women in Resource Development (WRDC)
was established over 20 years ago (in 1997) to increase
women’s participation in trades and technology in
Newfoundland and Labrador. WRDC is supported
by private and public funding, and offers a variety of
programs and services, including:
• c areer exploration programs, including a
regularly offered 16-week Orientation to
Trades and Technology for women;
• career counselling and employment
assistance services;
• recruitment and retention consultation
and training for employers.
Newfoundland and Labrador’s Office to Advance
Women Apprentices (OAWA) works with female
apprentices across the Province once they complete
their in-school training to assist them in finding

employment opportunities with the ultimate goal of
achieving journeyperson status. OAWA has a registry
database of female tradespersons which identifies
their trade, level of apprenticeship, and employment
status – including resumes. This database is continually
updated as more women enter the trades, and currently
lists over 1850 women. OAWA also offers a mentorship
program where female tradespersons mentor new
women entering the trades, and high school girls in
skilled trade classes.
OAWA has links with a wage subsidy program to
assist employers with the costs associated with
hiring apprentices. The program has also established
partnerships with employers, unions, and government.
Staff report that 1200 women are currently placed
with employers and 156 women have been supported
to Red Seal status (K. Walsh, OAWA, Personal
Communication, 2019).
The ongoing support services for women seeking or
already employed in the skilled construction trades
provided by OAWA are unique in Canada. These
include career services, employment supports and
networking opportunities for tradeswomen. OAWA
has a strong goal to support female apprentices until
they receive their Red Seal Certification, and offers
wraparound supports, including advising women
located across Newfoundland and Labrador. on the
best job opportunities in their area, supporting them
through workplace conflicts and connecting them with
supports (K.Walsh, OAWA, Personal Communication,
2019).
The Federal Government recently announced
an expansion of the Office to Advance Women
Apprentices to three other jurisdictions in Canada.
Offices to Advance Women Apprentices will be opened
in Manitoba, Saskatchewan and Nova Scotia, to
provide career services, mentoring and employment
supports to tradeswomen.
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YWCA Saskatoon’s Trade Journey is a pre-trades program that prepares women for success in their trade of
choice. Trade Journey is a 16-week program designed to help 15 women transition – many from minimum wage
jobs – into the trades as either a plumber, electrician or carpenter by providing 13 weeks of instruction including
confidence building, job readiness skills, math, fitness, and certification tickets needed for the worksite. The
program partners with Saskatchewan Polytechnic to provide hands-on training in each trade, and finishes with a
3-week work placement. Participants also volunteer with Habitat for Humanity projects throughout their training,
tour various worksites and shops, and participate in a panel discussion with employers.
Trade Journey is unique in offering skills training, safety certification, fitness during the first phase of the program,
but also ‘soft skill’ training to focus on self-assessment, confidence building and supports for taking on a new
challenge. This is followed by a three-week work placement as a construction labourer with an industry employer.
Finally, the program offers job search supports, employer contacts and interview preparation and on-going
retention and apprenticeship supports and professional development opportunities for participants.
Trade journey selects participants using personality, aptitude and suitability tests to ensure applicants are a good
match for the program. Everyone who applies receives follow-up and suggestions, even if they are not accepted.
After the program, follow-up continues for up to six months, supporting tickets, apprenticeship and certification
as needed. If participants are not employed, Trade Journey staff can assist with resources and job search. However,
out of a recent cohort of 13 participants, 10 found employment directly upon completing the program (L. Schultz,
Trade Journeys, Personal Communication, 2018).
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Discussion and Recommendations
Provide Mentorship for Women in Trades
Women need positive supports and role models in order to believe that not only is there a place for them in the
skilled trades, but that they are as capable as anyone to learn and master a trade. When respondents to the two
surveys conducted for this report were asked about supports that would be helpful in encouraging women’s
participation in trades, the overwhelming response was mentors (75% of respondents from women in trades, and
71% of respondents from employers and industry.)
Establishing a mentorship program of some kind appears to be a key priority. There are, however, many forms a
mentorship program could take. Mentorship programs range from informal (a list of willing female tradespeople
who agree to take calls/meet/provide advice to those who are new to the work) to more formal, including job
shadowing: women interested in trades but who haven’t started yet could spend a couple of days on a job site
with a female mentor. At least one larger employer mentioned in interviews that they would be interested in
being involved in a program such as this. There are other options; further research and program development are
recommended.
Increase Networking Opportunities
Related to the concept of mentoring is the more
informal concept of networking. Networking can
mean a number of different things, from social events
to career fairs to informal engagement with industry
and employers. Organizations – such as Yukon
Women in Mining – who work closely with industry
are well placed to offer these opportunities. Providing
networking opportunities for women can also fall
within the purview of other organizations, or coalitions
working together. It could also be established by a
group of female tradespeople, possibly with support
from an NGO or government. Those interviewed
for this report pointed out that women may be less
likely to consider professional development in terms
of building a network, though these networks in
employment and industry provide crucial supports
and also advancement opportunities.
As an example, Engineers Yukon has implemented
networking as part of the 30 by 30 initiative, which
aims to have 30% of new engineering registrants
female by 2030. The local council has appointed a
champion, organized youth events, offered professional

“I used to be that young girl in high school
going through the woman and trades
conference. I remember looking and
meeting some journeywoman and thinking
I want to be like them. Now I am a Red seal
journeywoman. So it’s very important to
mentor these young girls.”
“I found many useful resources from
YWITT, NSN and the Aboriginal women’s
council. I do think a program that offers
training and/or funding for women of all
ages rather than young women would
be very beneficial as I find most of the
programs available now are aimed at young
women of high school age but I know many
women that are older that would love to
get into the trades but don’t know where
to start.”
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development to members on gender issues in the
workplace and hosted networking and community
building events for female engineers in Yukon
(Engineers Yukon, 2018).
Interview respondents to this report suggested
networking nights for trades women, possibly in the
shop at YuKonstruct. A successful event would need to
draw a mix of participants, including busy, experienced
women. For this, it would be important to have an
incentive; shop time is a value-added idea, maybe even
including instruction of one of the less familiar tools,
or a specific skill that would still appeal to tradespeople
with experience.
Forums, career fairs and other opportunities for
networking provide both formal and informal spaces
for women to interact. Building and strengthening
personal and professional networks for tradeswomen
allows them to connect with one another, access
professional development opportunities, and mitigate
feelings of isolation.

“We have a more diverse skillset that bring
different areas of focus and attention, and
a labour force that more accurately reflects
the population.”
Improve Promotion and Public Education
Due to continuing underrepresentation, the need to
continue public education and promotion around
women in trades continues. Promotional and
advertising materials can help address societal attitudes
around gender roles and expectations, combat negative
perceptions of the trades for both women and men,
and communicate accurately the benefits but also the
realities of working in the trades.
Those interviewed for this report suggested increased
promotion to specific audiences including young
women, girls in elementary school, teachers and
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career counselors, and women coming to trades later
in life. They suggested promotion materials should
highlight men and workplaces that successfully employ
women. Although some women interviewed had bad
experiences with men at work, many identified their
crew/coworkers as being one of the things they love
about their job.

“Not enough visible examples of women
in trades.”
Public perceptions of women’s ability was listed
by survey respondents as a barrier to women’s
participation. This public perception influences all
of us, and needs to change. Use of new methods and
innovative campaigns is encouraged – as an example
the “Best of the WWEST” podcast hosted by Westcoast
Women in Engineering, Science and Technology
included several Yukon episodes (A. Anderson,
Personal Communication, 2018).

“Advertise the benefits of working in
trades!”
“Celebrate and publicize women in
the trades.”
Many people identified a problem with trades being
seen as less valuable or respectable careers and the
importance of changing that perception. Possible
campaigns could include highlighting women working
in trades and interesting jobs they do or aspects of their
work they love. Most tradeswomen interviewed were
very excited about their career and interviews for this
report highlighted many examples: building beautiful
houses, passion for energy efficient building or energy
efficient systems, carpenters for Parks Canada doing
historic restoration in Dawson, people managing large
projects, women in management positions, interesting
travel opportunities with trades, trades in theatre,
teaching careers in trades.
Interestingly, while 41% of survey respondents

mentioned the good pay as one of the main benefits
of working in trades, only 8% of survey respondents
mentioned it as the reason for their initial interest.
It’s possible that pay isn’t a major motivator; however,
it’s also likely that a promotion campaign specifically
highlighting the pay, lifestyle and benefits of trades to
women might have a significant impact.
In the survey for this report, women mentioned the
particular satisfaction offered by trades: of gaining
new skills and confidence, in being self-reliant, being
able to tangibly help others and use the skills in many
aspects of their lives (44%). This may be an important
promotion tool.

“Fully transferable skills to personal daily
life. Being able to create every single day.
Very easy to find work locally as well as
when travelling outside of the territory.”
“Getting the experience and working
hands on with different jobs. Being able
to troubleshoot and fix things yourself.
Learning good communication skills.
Being able to pass that information you
learned on to the next apprentice.”
Recent symbolic actions like the induction of Kate
Carmack into the Canadian Mining Hall of Fame
are symbolic actions that carry a lot of weight. The
recognition for Kate Carmacks’ key role in the Bonanza
discovery that sparked the Gold Rush of 1898 was
a collaborative project between Yukon Chamber of
Mines, Kwanlin Dün First Nation and Youth of Today
Society.

“I think it would be really helpful (socially)
to see a media campaign depicting men
in trades (at all levels), and aimed at men
in trades (at all levels) which supports the
value of women in trades; it is not enough
to invite women to participate only to have
them find they are alone in upholding their
rights/value as a worker in the workplace.”
Offer Opportunities for Skills
Upgrading for Trades Women
Current trades women suggested areas of interest
for training and upgrading: things that help women
get into management and leadership roles and
running their own businesses (project management,
estimating, starting a small business). Also, many
women interviewed were interested in learning skills
in other trades. Finally, many women interviewed had
experienced a feeling they aren’t generally competent
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enough or aren’t seen as competent enough. Women on work sites may have less confidence when it comes to
general skills that are required on the jobsite, for example, fixing the compressor or getting the furnace to work.
Having some more generalized skills or cross trade skills would be of interest to trades women and make them
more confident on a job site.
Provide Introductory and Low-barrier Programs for Women
Given the results of this new research – that women still need to overcome their own internalized barriers about
their abilities to do trades work – the need for courses for women continues. Certainly, many of the women
surveyed had a natural aptitude for hands-on work, and benefited from the encouragement of family. However, a
significant proportion of the women who had gone into trades work needed an additional push:

“I think female only introductory courses are great. As you advance a person (woman)
should be able to work and learn in mixed gender.”
Several women mentioned the value in courses that YWITT provided for adult women in the past (they may
have been discontinued due to mandate concerns, ie. that they were more like hobby courses). Those interviewed
pointed out that women often come to trades later in life.
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“I think that it would be great to have
programs for adults though YWITT. In
the past the programs for women tended
to be a bit hobby-focused. If there was a
way to tailor them more to women actually
considering trades as a career I think it’s a
good way to reach the women who would
consider a career change or are looking for
a career. It seems like a lot of us in trades
now entered a bit later in life.”
Trades courses for adults that were more directly linked
to construction jobs would appeal to people seriously
considering trades as a career. One suggestion was
structuring courses as part of Habitat for Humanity
builds.
Programs such as the previously offered Trades
Exploration Program for Women (see discussion
earlier in this report) were seen as valuable by many
surveyed and interviewed for this report, though
challenges were noted and improvements were
suggested. People liked trying the different trades,
and knowing more about the different trades was also
mentioned by women who hadn’t taken the TEPW.
TEPW had three goals: to provide women with
a positive experience in trades in a trades related
environment; help them overcome unfamiliarity
with tools and trades workplaces; and support career
decision making to determine suitability of a career in
trades.
The initial goals for a program such as TEPW remain
a relevant need in Yukon. Any proposed revamp of
the program might benefit from a refocus and some
shifts: a need for life skills support, inclusion of work
placements or strong connections to employment,
a better process for participant screening and
selection, and follow-up support to students through
apprenticeship or workplace transition.

Several women who participated in surveys and
interviews for this report had been participants in
TEPW and some had continued with trades careers.
Their feedback included that they appreciated
the introduction to a variety of trades, the career
exploration, and they noted improved self-confidence
and assertiveness.

“This is a skill women need to learn, the
bravado, the sense of entitlement. Men
assume they will figure it out and do
it. Women assume they can’t do it and
therefore they don’t try.”
“Some of the most important training
for women is around mindset and
understanding that screwing up is normal.”
A further suggestion from those interviewed was to
offer a program similar to TEPW for all genders
(some suggested a need for such a program for men)
but with a strong focus on supporting women (perhaps
by ensuring that at least half of the instructors were
women). A program such as this would provide an
opportunity to create expectations of a positive work
environment with men and women and model it for
the men in the program.
The trades are not for everyone, as many Yukon
tradespeople – men and women – noted in interviews.
The shift work, the physical aspect, the life outdoors or
in camps are not suited to all. Some noted that some
entry-level programs and workplaces ‘set people up to
fail’. This is unfair to both the person trying the trade
and to their co-workers/other students.
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“You’re matched up with less competent people suffering through trials and errors... This
is my work place today... I am frustrated and ready to quit because I am fighting too many
unqualified, untrainable and coworkers with mental illnesses... it makes it hard to do my
job... maybe they can come trained or be in a training program until they are qualified to be
safely in the workplace... my foreman told me my job is to train him... they didn’t do what
I did for my training or go through what I did for my experience... but they won’t listen to
me cause I am a minority in my workplace... who wants to listen to a young native female
employee that has ten years of experience... no men!”
One of the challenges with low-barrier programs
– such as TEPW – is balancing accessibility with
practicality. Programs such as the Saskatoon YMCA’s
include an interview and compatibility / personality
testing. This acknowledges respectfully that not
everyone is ready for training or employment, nor
suited to trades work. Those who don’t meet the
criteria are treated respectfully, followed-up with,
and clearly told where they need to put effort if they
want to try again (L. Schultz, Trade Journeys,
Personal Communication, 2018).
One of the employers surveyed even noted that they
“wouldn’t try to encourage women, better that they
self-select”. There’s a feeling that introductory
programs for women may set participants up to fail;
however, past participants of programs for women
rate their experiences highly – even if they did not
immediately go on to a trades career. Furthermore,
innovation in program design and intake can
ameliorate many of these issues.
Either way, many of our interview subjects noted that
lifeskills, health and wellness are important areas of
skill development for all workers.
As an example, a program for women in Watson Lake
that was developed in partnership with the Liard First
Nation and run by a female carpenter offered six-weeks
doing renovations on housing owned by the Liard First
Nation. Several other instructors were brought in to
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teach specific sections such as painting and electrical.
Feedback indicates the program was productive, the
hands-on experience was positive, and the women
developed skills and confidence. The importance of
having social support for students was highlighted,
and it was suggested that trades courses should teach
more holistic skills like communication and health
(M. Moore, Personal Communication, 2018).
Improve Recruitment and Workplace
Suitability for Women
It is clear from the conversations and research for
this report that employers who’ve worked with
women tradespeople are generally positive and that
they have – deliberately or not – created workplaces
that are not just accommodating but attractive for
female employees. Several of those employers said
that they get most of their new women employees on
recommendation from current women employees.
However, if there are no women employees in the first
place, this approach does not work.
The legacy of gender stereotyped employment
and some continuing sexist attitudes in the trades
workplace affects those who may want to enter it:
“Personally, as a woman, it’s intimidating to put myself
out there and to try things that I think I may not do
well at. There are also gender stereotypes. Men listen
to men for example.”

“I have an extremely good workplace.
My boss is kind and supportive. He took
the time to teach me, always gave me
responsibility and shows me a lot of
respect. As a crew we are friends and
spend time together outside of work. I
enjoy being with my crew because they
are smart, interesting and fun.
I am well paid and have always been given
full flexibility to adapt my job to my life and
to being a parent. At our company family
is seen to come first, for the men I work
with as well as for me. Another thing I
appreciate about our company is the ethic
of quality workmanship and environmental
responsibility. There is a lot of variety in the
work.”

One suggestion was to create a position at Yukon
College or at YWITT for a networker or employment
support, someone who knows all local employers and
can help place people coming out of pre-apprentice
training or those who want to start an apprenticeship
or labour job. The supports in job search and matching
provided in Newfoundland and Labrador by the Office
to Advance Women Apprentices are similar to this role.

“I do feel as a woman it can at times be
difficult working in the trades which is
a male driven industry. But I wouldn’t
consider it a negative. There are many
influential men that inspire me to be better
within the trades. The people that have a
negative impact only make me stronger
and work harder to get past those types
of obstacles.”

Organizations that wish to be receptive to diverse
workers and female employees must examine their
hiring processes and ensure career advancement
reflects skills and capabilities instead of emphasizing
experience. As noted in our survey results, the former
were rated as more important by employers anyway.
When attracting women to a job, flexible working
hours and work‑life balance are important, as well as
ensuring they have a sense of anticipated belonging in
the workplace.
Our results show that the results of attracting more
women to the workplace include improved work
quality, safety and better atmosphere on the job site.
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Consider New Supports
for Female Apprentices
Supportive staff and new
apprenticeship grants for women
are excellent steps in improving
the representation of women
in apprenticeship, which has
improved slightly but remains at
only 9% of apprentices in nontraditional trades.
As demonstrated by the success of
programs such as Newfoundland
and Labrador’s Office to Advance
Women Apprentices (which will
now be replicated in three other
jurisdictions), there is an ongoing
need to improve how female
apprentices are supported through
their journey to certification.
Employment services and job
counselling are supports that are
frequently identified as helpful
during apprenticeship.

Previous Yukon reports recommended that apprenticeship
program staff support female
apprentices in their job search,
possibly by ensuring that there is a
way to match them with employers who are supportive and open
to female tradespeople. The theme
of equitable recruitment and better
job matching practices, including
more personalized approaches,
was echoed by those surveyed for
this report. One suggested “women
friendly certification of businesses
within the trades industry”, another
“helping women to match with
employers to be able to apprentice.”
Staff at the Office to Advance
Women Apprentices also advise
women up-front and early on
employment trends in their
region in order to encourage them
to seek skills that are most in-

demand. They provide assistance
and support to apprentices when
there is harassment or conflict
in the workplace, and work with
employers to through offering
diversity training, mentoring
and coaching to ensure a smooth
transition to the workplace for
both apprentice and employer.
In absence of a formal program
in Yukon, another possibility is
to establish connections between
apprentices and YWITT for
networking, follow up, and
support.
Incentives for employers were
also mentioned, either grants or
tax breaks on construction to
encourage hiring more apprentices
or more diverse apprentices
including female ones.

“Mistakes, failure and embarrassment will happen every single day of your apprenticeship.
That is so humbling and humiliating and it’s just part of the process. Nobody really talks
about that. It’s tough but it’s the reality. Anyone you are apprenticing under will have had
the same experience.”
“I think it would be very helpful if there were a specific training available/required for
workplace leadership positions which involved sensitivity training to the issues I have
described; perhaps a financial/insurance incentive for employers who utilize it, or (as
mentioned previously) a woman friendly ‘certification’ which communicates the values
and integrity of an employer in this respect.”
“I am also a supervisor in my workplace... Male workers still treat me with disrespect by
simple acts like going to the bathroom with the door open... and you want to encourage
women in the work place... it’s not happening... some days are harder than others...
it’s not to get through days but hours and at times minutes... “
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Make Trades Training Inclusive and Accessible
Many of those interviewed for this report, including
current Yukon College students, had positive
experiences in Yukon College pre-employment and
trades training. The importance of women instructors
in trades courses, especially at the pre-apprentice level
was noted by respondents to the research. The value of
women-only programs, particularly for introduction,
trades exploration, or skills upgrading, was also
highlighted.
While earlier reports regarding Yukon women in
trades recommended that women be taught “survival
skills, including assertiveness” to prepare them for
male-dominated environments, in 2018 it is time to
recommend that that employers, industry, co-workers,
instructors and others who work with tradeswomen –
or who don’t, yet – ensure they are trained in workplace
safety, inclusion and non-discrimination. Harassment
on the job, including subtle forms influenced by
outdated sexist, homophobic or other attitudes, isn’t
something that any employee should have to tolerate
or ‘stand up to.’
While mandated training sections on harassment were
occasionally cited as clunky and uncomfortable, an

increase in instructor comfort level with leading and
facilitating conversations about harassment, workplace
safety and gender would be an improvement. Achieving
a comfort level on the part of instructors to engage in
proactive discussions about workplace culture – what
can and should be expected on the worksite – are
important areas for change. Ensuring that instructors
have some understanding of the historical, structural
and societal reasons for women’s low participation
in trades, would help. A good outcome would ensure
instructors and programs are proactive about making
the female students feel like they belong there and
discouraging behaviour that the women surveyed
identified as making them uncomfortable.
Female students in Yukon College trades programs
generally felt it was a ‘safe space’. However, noting
that women surveyed experienced high levels of selfdoubt, fear of mistakes, and worries about acceptance,
it is important that instructors consider classroom
environments in terms of social safety, and the unseen
pressure female students may be experiencing, even
from themselves. Male tradespeople and instructors
were quick to point out that everyone makes mistakes;
however women continue to feel those mistakes in the
learning process weigh more heavily.
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Some noted that being one of a few, or “the only girl in my class…can get a bit frustrating.” Even in jocular
and collegial environments, these students noted that discussion among classmates about women made them
uncomfortable. It was noted that programs such as the Yukon First Nations 101 – that is now a mandatory learning
outcome for all Yukon College students – are good because they open up ‘social skills’ as opposed to physical ones.
Training institutions can foster more of a connection between students and employers. Currently no formal
program for this is in place, however some instructors do work placements and tours within their coursework.
According to research, effective programs for women in trades not only helped them secure long-term
employment but also served as a channel to give them access to guidance and resources when problems arose.
Considering follow-up with students, either formal or informal, may assist in this regard. Some interviewees
suggested that progressive employers could come to the college to speak to students about expectations on actual
jobsites. Follow-up with students is a positive step that allows for evaluation of training outcomes. CNIM does do
some follow-up with students in their programs.
Women in Yukon communities particularly appreciated when programs were offered outside of Whitehorse.
Many women found the pre-apprentice courses helpful because when they go looking for a job they already have
some experience. Other important support factors at this stage include tools and resources that help tradeswomen
become both well-informed and well-prepared before they enter an apprenticeship. Examples of such resources
included exploration training programs with practical, hands-on components.

“I love the specialized handskills I’ve
developed working in the trades;
knowledge of constructing a home that’s
build to last while being efficient. Lastly,
the knowledge you gain from other trades
just by working around them for many
years.”

“I was scared about not knowing what I
was doing but nobody does when they
start and the pre-employment helped with
that a lot. I was also scared about being the
only woman ever but there have only been
a few terrible men, and I was supported by
my other coworkers.”

Provide New Tools, Resources and Supports in Workplaces
In the survey and interviews for this report, women consistently identified supportive, inclusive and safe
environments as a key factor in workplace and career attachment. It was emphasized over and over during
interviews for this report that a legacy of sexist and discriminatory attitudes in the trades can only shift if
leadership comes from the top of the industry or workplace to create a safe environment for all. This kind of
culture shift may be imagined as coming slowly, but in fact, many women and men in the industry spoke about
how quickly one supervisor, leader, or manager can shift the tone of the workplace by establishing firm boundaries
and expectations for workplace behaviour. As one interviewee put it: “Every place reflects the person who runs it.”
Research has shown that women consistently identify safe, supportive, and inclusive environments as an important
factor in workplace attachment, emphasizing the importance of building and maintaining organizational capacity
to support diversity in the workplace (SkillPlan, Social Research and Demonstration Corporation (SRDC), and
IBEW 213 (Build Together), 2017).
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Another woman described it succinctly:

“A workplace where leadership openly
models respect for worker differences
with the express intent of engendering
a psychologically safe workplace. An
employer who invests in the education of
all workers toward preventing bullying and
harassment, and is properly prepared to
consistently address such issues promptly,
and where all workers know what to expect
in this respect. A workplace which provides
equal opportunities for worker development
and advancement, and which equitably
compensates workers for the same/similar
work regardless of worker differences.”
Formal and pro-active anti-harassment policies and
codes of conduct are a good starting place for this and
were recommended by several respondents. Many
others noted the need for a comfort level on the part
of employers to engage in proactive discussions about
workplace culture – what can and should be expected
on the worksite – as important areas for change.
Small and large employers in the Yukon would
benefit from tools, resources, and employer-directed
services to assist them in recruiting and supporting
tradeswomen.

“Also, maybe YWITT (or someone) could
educate companies about the benefit of
having women working with them and also
the things in corporate culture that would
make some companies more appealing to
women.”
Flexible workplace practices to help women balance
work-life responsibilities also emerged as important
enabling factors, contributing to help women build
long-term careers in the trades. Workplaces that

acknowledge that people have family responsibilities
were cited positively by respondents. And while some
women love the overtime pay of trades work, others
were pushed out by long hours or lack of flexibility.
There are also practical accommodations that must
be made to accommodate all genders on worksites:
appropriate safety gear, accommodations, privacy, and
washroom facilities, for example. Some employers who
were interviewed stated that their work camps had
individual accommodation and bathrooms, and noted
that this meant no residential barriers for women. A lot
of mines and remote sites may not be set up this way.
The barriers of shared accommodation (practical and
safety-wise) should be considered.
Large industry employers (mining and others) have the
opportunity to implement innovative training, hiring
and employment practices, though it would require
more research to see if these have been implemented
in Yukon and to what effect. One large corporation
contacted for this report stated that they have a
corporate priority and programs targeting women
explicitly, including a VP of Diversity and Inclusion,
“diversity champions”, diversity audits, programs to
assist women to move from administrative careers,
a mentors program and week-try training. These
programs were not in place in Yukon at this stage of
their project.
Industry agreements made with First Nations
governments offer promising employment
opportunities for First Nations citizens on their
traditional territories. From what this research could
ascertain, benefit agreements with First Nations
involving employment do not regularly specify gender
or strategies for gender equality in employment.
However, anecdotally (and statistically) numbers of
Aboriginal women in trades are increasing and First
Nation government training and employment staff, as
well as development corporations, contribute to this.
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Support Culture Change in Workplaces
and Classrooms
Women were asked about any concerns they had when
starting out in trades, and whether those concerns had
changed as they gained experience in trades. It turns
out, the biggest concern female tradespeople have is
overcoming the concerns of others about their place in
the workforce.
Some of those we interviewed were undeterred by a
hostile environment: “I stand my ground on what is
acceptable and not acceptable.” Many others, however,
struggled with the environment as well as their own
fears: “I felt that I would not measure up or be seen as
weak…those fears have at times hindered my progress.”
What was unequivocal in all of the interviews was
the powerful impact of instructors, supervisors and
tradesmen who believed that women can and should
be in the workplace.
It is not up to women to change this culture.
Suggestions by interviewees included getting positive
feedback from employers who employ women
out more broadly to all employers. Secondly, the
importance of educating employers and industry on
what makes a workplace more appealing to women was
emphasized.

“It is sad but true that one such experience
(harassment) can be enough stop a woman
from pursuing her dreams or plans of
enjoying fulfilling work within the trades
industry.”
Larger corporations in industry do have corporate
social responsibility goals and many have diversity and
inclusion policies. This is a step in the right direction;
how these policies translate on the ground in small
communities and remote camps is another matter
altogether.
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One survey respondent put it very well: “Leadership in
a workplace which openly acknowledges and respects
all genders, which actively upholds the psychological
safety of workers through adequate education, and
functioning procedures and policies around all forms
of discrimination and harassment, and which all
workers are plainly aware of and able to safely utilize.”

“I think it would be interesting to know
what the stats are on how many women
experience sexual harassment in the
workplace versus how many report it…the
same barriers exist: lack of clarity about
what one should reasonably expect in
response, not being believed and exposing
oneself to the psychological consequences
of an inadequate or non-existent response,
the risk of greater/a new form of harm as
a result of reporting, and the arduousness
of utilizing the available means of recourse
outweighing the benefits of doing so.”
Provide Better Trades Promotion to Young
Women and Girls in Schools
While trades in schools and promotion to youth and
children was not a focus of this current research, many
respondents spoke of a need to improve education and
access to trades skills in the school system for girls.
They also highlighted the importance of promotion of
skilled trades to all students.
The survey of women in trades showed the strong
influence of family and other mentors on girls from
a young age, and correlated having a father (or other
close family member) in trades with future interest and
success in trades, particularly for women.
Many people interviewed noted that a key audience
for promotion of trades should be elementary school
teachers (grade 6 and 7). Recent research on Yukon

women in STEM showed that social attitudes about areas of interest for girls and boys are formed early. The
researchers tracked registrations for technology and science summer camps offered at Yukon College in 2017 and
discovered that of 4 summer camp offerings for children ages 7-13, the majority of campers in all camps were
boys. The largest gender gap in camp registrations was in the “Trades Camp”, with only 16.7% girls and 83.3% boys
participating. Camp registration choices are not just made by children, but by parents, and these numbers indicate
ongoing regressive gendered attitudes about interest, skills, and aptitude of male and female children (Anderson,
A., Hoffman, B., Livengood, D., Ou Yang, Z.Y., Shannon, L., Smith, R., & Zurkan, C., 2018).
Biased societal attitudes and beliefs about gender roles and expectations related to the trades are changing, but
slowly. All Yukon organizations, training institutions and teachers have the ability to address these attitudes in their
programs and classrooms. It is clear that for many women and girls, social persuasion – what their parents, peers,
and influencers say and think – and not experience, is a deciding factor in education and career choice (Westcoast
Women in Engineering, Science and Technology, 2014).
Another youth-based suggestion was that tool use and other basic trades skills need to be promoted and taught
to young women as basic life skills with future application and relevance to their lives regardless of career choice.
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Skills such as understanding basic mechanics and vehicle operation, basic carpentry for household tasks: many
people noted that some familiarity and confidence with these areas was a huge benefit to women. Girls and women
need these skills and this basic training at a young age can open up possibilities that extend to future careers.
The ongoing importance of role models, including female tradespeople in classrooms, was once again highlighted
in this research. Interviewees had positive feedback about YWITT’s and Skills Canada Yukon’s programs in the
schools.
A number of the female tradespeople interviewed mentioned that it was during school years that their interest in
trades was sparked: “welding in grade 10”; “a Grade 11 program in Watson Lake where a semester was devoted
to exploring different trades areas”; “Cool Tools was valuable”. However, conversations with Yukon shop teachers
indicate that female representation in the classroom, particularly in senior classes, remains low.
Experiential programs like those offered at the Wood Street Centre may be good models for trades programming.
The shop program at the Youth Achievement Centre has also been successful in engaging young people, including
young women, in confidence with tools and trades skills.

“Trades is a valuable education/career path
that was never mentioned, encouraged or
even discussed when I was in high school.
I wished I knew about it in high school as
I wasted a lot of money, time and energy
getting diplomas that got me no jobs and
a lot of debt. I stepped into the trades
which put me into the work field right
away, continually educates and certifies me
keeping me up on codes, bylaws etc....the
growth of knowledge never stops and I am
able to support my family financially. I can’t
say enough about the trades industry!”
“They simply are not presented to them
often enough or early enough.”
“Not considered socially acceptable by
those that influence their decisions: friends,
high school counselors, parents etc.”
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The new Federal bursary for women apprentices is a
positive step; we have yet to see what the outcome of
increased funding will be on the numbers of women
who choose to register as apprentices.

organizations to change this situation. Finding ways
– both formal and informal – to ensure this happens
is a key next step. Key organizations include YWITT,
Apprenticeship Branch of Education, Yukon College,
Skills Canada, Yukon Women in Mining, the Centre
for Northern Innovation in Mining and others.

Subsidized daycare for women in training was also
mentioned by respondents. The financial difficulties
that trades schooling presents for caregivers is an
area that needs further research.

“I’d just like thank YWITT for all they do
for women who want to do more!”

Provide Financial Supports

One woman interviewed described how her employer
supported her through life changes: in the middle
of her apprenticeship she had a child. The employer
sent her to do safety training for their workplace,
to get CORE certification while she was pregnant.
They then worked to get her into a leadership role
with experience and training (estimating, project
management). She also took a leadership training
course through her union. This is a positive example
of employer accommodation that benefits all.
Improve Interagency Communication
and Coordination
One thing that became clear during the research for
this report is that including diversity as a specific
goal for training and programming isn’t merely
the mandate of one organization. The existence of
YWITT, for example, does not eliminate the need for
governments, training institutions, NGOs, and others
to explicitly and pro-actively work to ensure that the
trades workforce reflects the diversity of the Yukon
population and that all people who might have interest
and aptitude for trades are equally trained, recruited,
and welcomed in the workplace.
Most of the employers, industry, instructors and
NGOs we spoke with demonstrated understanding
and interest in the situation regarding women’s
low representation in trades. They also expressed
strong interest in partnering and working with other

Consider Diversity in All Efforts
This report did not use an intersectional lens to
examine the experience of diverse people in trades.
That work is needed, though low numbers make survey
methods challenging in Yukon. In particular, ongoing
efforts to learn from methods to promote trades to
Indigenous women in Yukon are needed. Successful
programs instigated by First Nations’ governments for
their citizens provide encouraging models.
Women with children have specific barriers in trades;
this research indicated they need more supports, but
more work is needed to determine how best to ensure
training programs and employment are more accessible
to them.

“Still would have to leave my children for
8 weeks each year for 4 years to complete
an apprenticeship. Without a trade school
in Yukon this is a barrier for mature women
with families”
Women of many income levels should be considered
when programs are designed – for example, long
training programs with no guaranteed job at the end
are difficult for women in tight financial situations.
It is recommended to ensure that trans, Two-Spirit,
non-binary and gender diverse people are welcomed in
training provided by YWITT and all others who offer
training and programming.
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“We have a more diverse skillset that
bring different areas of focus and
attention, and a labour force that more
accurately reflects the population.”
“Gender balance in the workforce leads
to more inclusive design, policy and
practice overall. It fosters a more open,
creative and supportive environment.”
“Having a balanced work force,
male/female, all ages, multi-cultural is
beneficial to all organizations. It is
more engaging for your employee base
and as a result in often results in higher
profits”
Consider Pay Equity
Research around financial compensation for
trades work by gender was not part of this study.
However, several women did raise issues around
pay, including some who were aware of persistent
inequalities in wages for the same work. Further
research to find out how much men and women
are making in equivalent positions in the Yukon
may be warranted.
A further suggestion is to integrate discussions
about pay and asking for raises in apprenticeship
training to ensure women are approaching
the issue the same way that men are (several
women interviewed said they were not being
paid equivalently and a couple said they thought
women are not as comfortable asking for raises).
One woman interviewed knew she was not
making the same as her male counterpart but it
was not in her nature to ask for a raise. Improving
mentoring and networking opportunities may
provide valuable career development and financial
awareness for women in trades.
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Conclusion
This report shows the progress – however slow – that’s been made in Yukon towards a time when women are fully
represented – and thriving – in trades careers in the Territory. Many people, employers, institutions and advocates
are working towards this goal, but many more are needed. With Labour Force Survey data showing that Yukon
women’s representation has grown from 6% in 2008 to 9% in 2017, there is progress to be celebrated.
However, it’s often noted that 30% participation represents a critical mass, indicating enough participation to lead
a culture change, after which a female tradesperson will no longer be seen as an anomaly. Too many young women
who would be suited towards a trades career never consider it; too many older women living near the poverty line
are excluded from well-paid jobs that would provide security for themselves and their families; too many women
who do break into careers in the trades still experience discrimination.
Women who are successful in trades are strong, independent, and have a lot of support. Many have fought hard
for their successful careers. It is hoped that this research improves the situation for those of all genders who are
coming next.
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